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On this recruitment issue, I didn't mention 

this before, I would kind of like to mention as far 

as our recruitment, we started seeing the applicant 

pool drop in about 1997, 1996, around that time when 

we were hiring. And in those years we hired -- in 

'97 13, in '98 18, in '99 15. And that's the time 

when we tried to work with DPS and get them to give 

the test more often and then we started becoming 

more active in recruitment. And since then, in 2000 

we hired 39, in 2001 30, and in 2002 44. So, you 

know, we are making headway, slow, but we are 

building up that applicant pool and hiring more 

people. In terms of our separations, the numbers 

we're losing, it's been pretty steady. We haven't 

had real biggy -- we have had once in a while a big 

year, like last year we lost 42 for a variety of 

reasons. But the hope is to continue to hire that 

30 to 45, 50 a year and only lose 25 a year and 

we'll catch up eventually. So we are -- you know, 

it's over time we hope, you know, we're going to get 

there. 

22 COUNCILMEMBER KANE: And, Chief, final point is, I 

23 

24 

25 

guess -- and I'm just doing the math -- you have 

three current classes in various stages with -- and 

I think Member Nishiki pointed it out, 25, and if we 
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1 

2 

3 

don't lose any of those, and although we may, it 

looks like this -- this calendar year we're looking 

at gaining about 20? 

4 MR. PHILLIPS: Well, actually, no. See, if you look at it 

5 

6 

that way 

COUNCILMEMBER KANE: (Inaudible) . 

7 MR. PHILLIPS: If you're counting the recruits, then we're 

8 working 61 short because they're counted in our --

9 they're not counted i.n those 36 vacancies. 

10 COUNCILMEMBER KANE: Oh, I see. 

11 MR. PHILLIPS: That 25 people. 

12 COUNCILMEMBER KANE: Okay. So I wanted to make that --

13 MR. PHILLIPS: Yeah. 

14 COUNCILMEMBER KANE: Thank you for clarifying that. So, 

15 okay. So making up that 36 or trying to chip away 

16 at that 36 really is not talking about the recruits 

17 that we already have in process as you talked about 

18 earlier. 

19 MR. PHILLIPS: No, it's -- Yeah, it's the number we need 

20 to hire. 

21 COUNCILMEMBER KANE: Yeah. 

22 MR. PHILLIPS: You can put a freeze on retirement, that 

23 will help us. 

24 COUNCILMEMBER TAVARES: Freeze 

25 COUNCILMEMBER KANE: Thank you, Chief. And I appreciate 
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you pointing out your -- your stand. And I think 

there's a lot of people who respect you for it as 

far as not compromising on the -- on the level of 

qualifications that somebody needs to be a part of 

your -- you know, a part of our Department. So 

thank you very much. 

7 Thank you. Thank you, Mr. Chair. 

8 CHAIR HOKAMA: Thank you. 

9 Yes, Mr. Pontanilla. 

10 COUNCILMEMBER PONTANILLA: Chief, in regards to the base 

11 

12 

13 

pay for our recruits, have you had a chance to talk 

to any of the other counties as far as supporting a 

base pay raise? 

14 MR. PHILLIPS: The other County police chiefs unanimously 

15 support. As a matter of fact, we all met with the 

16 

17 

18 

19 

20 

Governor a little over a week ago to discuss that 

very issue. So every police chief does support -­

They all -- The pay is the same State-wide right 

now, so they're all in support of bringing up that 

base pay. 

21 COUNCILMEMBER PONTANILLA: So what's the next step after 

22 that? 

23 MR. PHILLIPS: Well, we're in negotiations right now with 

24 the union and there is an offer out on the table and 

25 I think we'll probably be heading for arbitration. 
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5 

And I can't talk about what is offered and all that, 

but we're hoping -- we're hoping -- And, again, we 

understand that, you know, it's not a great economic 

time, but it generally never is for pay raises. So 

we're hoping that something will happen this year. 

6 COUNCILMEMBER PONTANILLA: And my final question is in 

7 

8 

9 

regards to your Kihei station. What is your target 

date as far as trying to create the new station out 

there? 

10 MR. PHILLIPS: Oh, okay. 

11 CHAIR HOKAMA: We'll take that when we start CIP. 

12 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

13 CHAIR HOKAMA: Anything else before we start CIP? Mr. 

14 Kane. 

15 COUNCILMEMBER KANE: Thank you, Mr. Chairman. And I 

16 

17 

appreciate your indulgence in allowing me to ask 

questions. 

18 How is your cadet program working, Chief? 

19 MR. PHILLIPS: Excellent. 

20 COUNCILMEMBER KANE: Can you give us just a real brief --

21 MR. PHILLIPS: Sure. 

22 COUNCILMEMBER KANE: -- what's going on? 

23 MR. PHILLIPS: I wish we had eight more. But we have 

24 

25 

eight positions that we hire MCC students from 18 

years and up and we assign them to our receiving 
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desk area and they do various 

work 19 hours a week and they 
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various work. They 

while they're going 

to school. And it's been a huge help, especially 

now since the number of prisoners that we have to 

house has gone up so much. Not only the number of 

arrests going up, but we have to house them longer 

because of the State law that requires us to keep 

them until they go to court. Before the State would 

get them as soon as we could get a minimus from the 

judge, the State would take them. So generally 

within -- within 24 to 48 hours they're out of our 

hair. But now we're holding on to them, especially 

on weekends, a lot longer. So they've been a 

terrific help over there. And I think we have a few 

that just came in, we're doing background on to hire 

a few more. Some -- a couple left. As a matter of 

fact, one of them that was a cadet with us for 

several months is now on the list to be hired as a 

19 police officer. So it's been a real positive 

20 program. We hope to keep developing it. 

21 COUNCILMEMBER KANE: Okay. Thank you, Mr. Chair. Thank 

22 you. I'm done. 

23 CHAIR HOKAMA: Okay. Thank you. 

24 Yes, Mr. Nishiki. 

25 COUNCILMEMBER NISHIKI: Yeah. Are you going to come back 
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1 to an area after you finish CIP? 

2 CHAIR HOKAMA: I would prefer if you have a question 

3 for -- in the area outside of crp, to ask it now, 

4 please. 

5 COUNCILMEMBER NISHIKI: In the area of? 

6 CHAIR HOKAMA: Operations, administration. 

7 COUNCILMEMBER NISHIKI: Okay. I -- It's something that 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

I -- I think we talked about and I just kind of want 

some understanding of where the Police Department 

works in this area. And let me read, Chief, from a 

recent Maui County Partnership Grant that was done 

by the Center on Family at the University of Hawaii 

in 2000 in which it gives a profile of Maui County 

in regards to juveniles. And this was done in the 

year 2000 where 1,918 or 16.8 percent of the 11,419 

Maui students between the grades of 6 or 12 -- 6th 

grade and 12th grade were in need of substance use 

disorder treatment. As alarming as that statistic 

is, the number is probably greater because the 

statistic is based on voluntary surveys requiring 

active parental consent. This means those students 

who are statistically more at risk for substance 

abuse, for example, those whose parents or siblings 

are drug addicts or depressed, have low self-esteem 

or feel like they don't fit in, are out of the 
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mainstream are probably not part of the survey. 

Hawaii leads the nation in the use of crystal 

methamphetamine. Since Maui consistently leads the 

State in substance use disorder treatment needs by 

29 percent at every grade level, it can be presumed 

Maui young people wi~l unfortunately lead it in this 

category as well. Amazingly the biannual student -­

Hawaii Student Alcohol, Tobacco and Other Drug Use 

Study Report will assess treatment needs in 

methamphetamine dependency abuse for the first time 

this year. Unfortunately those statistics were not 

available before the deadline of this proposal. 

Between '98 and 2002 this study documented a 

175-percent increase in the use of methamphetamine 

being the present drug at the time of admission. 

This is 31 percent greater than marijuana, hashish, 

THe. In four years the proportions have reversed. 

While the effects of marijuana, hashish, THe on 

adolescents are far from benign, they pale when 

placed next to the psychosis and physical damage 

caused by methamphetamine use. Going to close by 

saying in 2000 Maui students exceeded the rest of 

the State combined average treatment needs for all 

substances at every grade level surveyed by 29 

percent. Twice as many Maui 12th graders reported 
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smoking marijuana daily as the rest of the State. 

20 percent more Maui students reported coming to 

school drunk or high than the State average. Hard 

liquor use by Maui seniors is 29 percent greater 

than the rest of the State. By any measure 

substance use disorders and treatment needs Maui 

youths who completed the survey are greater on the 

average than the rest of the State. 

r guess when we had a concern this year, 

Alice Lee from Human Services came in for a 600,000 

increase in juvenile r guess what they call it 

rehabilitation. So the question was asked -- well, 

r asked the question, I said, you know, adults 

included, but juveniles I think we have read of the 

tragedies of blood by Maui kids that have died due 

to alcohol- or drug-related accidents. And the 

question was asked of the Liquor Department, well, 

what is your responsibility? And they said, well, 

we go out and we work with the police and the our 

arrests and whatever into following up on the cases. 

However, the apprehension responsibility is left to, 

r guess, the police .. 

My question is: Do you have stats in regards 

to how many underage teenagers in Maui County have 

been arrested for drinking under the influence, 
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whether driving or wherever? Is this statistic a 

concern to you and despite that we may be looking at 

rehabilitation, are we putting in a special effort 

into these kinds of c.onsumption? 

Finally, I know at one time you mentioned to 

us some of the problems were -- is the fact that 

when we were -- out law drinking in the parks, well, 

you know, you guys allow it in the parks, so we 

can't really go in and do anything, however we -- I 

think we allowed them to go and arrest people that 

were drinking in parking lots. I think that was 

manini. But, anyway, can you tell us today where 

the Police Department is in an effort in regards to 

juvenile drinking and drug use? 

15 MR. PHILLIPS: Well, that's a lot of questions for me to 

16 remember. 

17 COUNCILMEMBER NISHIKI: Yeah. 

18 MR. PHILLIPS: But, anyway, stats I can give you. I don't 

19 

20 

21 

22 

23 

24 

25 

have it here, but I can give you stats on the number 

of juveniles we have arrested for consumption. Any 

juvenile or any person under 21 that's drinking 

anywhere, doesn't matter in a park or anywhere, can 

be arrested, so that's not a big issue with the 

juvenile as far as where and park use and stuff. 

Our efforts in this area are very widespread. 

RALPH ROSENBERG COURT REPORTERS, INC. 

(808) 524-2090 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

BF 3/20/03 114 

I think -- I think the money that Alice is asking 

for is just to start a juvenile drug court here and 

which we're supporting as we did with the adult drug 

court. It's a very effective treatment tool. Part 

of the problem, though, with that is the number of 

people that it can address. Unless they're in the 

criminal justice system somewhere, they can't get 

into that treatment so there's got to be other 

treatment available to them. Those are some of the 

other things we try a'nd identify and support. But, 

you know, we look at the juvenile issue the same way 

as the overall drug and alcohol and tobacco problem, 

is with very strict law enforcement. So we try and 

arrest people that are involved in it and then with 

all of our prevention and education programs that we 

put in the schools and in the community, we continue 

to support with that. 

And then, of course, the treatment side of it 

is to be able to make referrals and get people 

treatment where they need it. And some of the early 

prevention programs have been very effective. The 

POI Project and the Keiki Rap and some of those 

things that we do, Second Chance Program. And, 

again, a lot of it is -- Unfortunately, one thing 

you mentioned was children of parents who are drug 
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addicts or drug users or drug dealers. Most of the 

adults that we arrest for drug offenses have kids, 

so that is a huge problem for us. And, again, you 

know, difficult to, you know, go out to preach to 

the parents that the piggest defense against your 

kid getting on drugs is quality time when some of 

that quality time the parents give is probably drug 

and alcohol use. So that's tough. But we are 

continually working on that that problem from the 

beat men and the CPOs right up till our Juvenile 

Division and DARE officers and everybody else in the 

Department. 

13 COUNCILMEMBER NISHIKI: Yeah. I guess just as we're 

14 

15 

16 

17 

trying to do prevention, I don't know if the arrest 

portion will scare them enough. And I know that 

Riki corrected me when I used the terminology, you 

know 

18 MR. PHILLIPS: Well, the arrest --

19 COUNCILMEMBER NISHIKI: As adults, and I've been one, you 

20 know, we may take the risk and go out and drink and 

21 

22 

get drunk and get apprehended. Kids -- I have to be 

careful with my words. They think -- however they 

23 think, they're young and so they go out and we see 

24 it on the highway. 

25 MR. PHILLIPS: Yeah. The scare tactics generally -- We're 
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not arresting them for the scare tactics. We're 

arresting them because it's against the law. We 

want to try and have them learn from their mistake. 

That's the success of the POI Project. Sometimes 

just to get them in the system so they can get help 

is big, because they can't get the help sometimes 

unless they're in the system. You don't get into 

drug court unless you've been arrested for 

something. So that's part of it. 

And, yeah, we understand that generally I 

don't think criminals' are afraid of being arrested. 

It's not a deterrent to them. Generally they get 

arrested once, they think they're just not going to 

get arrested again. So I don't think it's a scare 

tactic as much as to get them into some other things 

and get them in the system and then eventually 

with adults, eventually you arrest them enough 

they're going to go away and be out of the 

community. That's the main thing that we're looking 

at. 

21 COUNCILMEMBER NISHIKI: So ~e're not being light on 

22 teenage drinking or whatever? 

23 MR. PHILLIPS: Are we being light on it? 

24 COUNCILMEMBER NISHIKI: Yeah. I mean --

25 MR. PHILLIPS: No, I don't think -- you know, it's -- It 
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1 is a difficult system because sometimes the 

2 juveniles know there's not much in the way of 

3 punishment. 

4 COUNCILMEMBER NISHIKI: Right. 

5 MR. PHILLIPS: They're not afraid of that. 

6 COUNCILMEMBER NISHIKI: Right. 

117 

7 MR. PHILLIPS: That's not going to stop us from arresting 

8 them and getting them into the system. 

9 COUNCILMEMBER NISHIKI: Right. 

10 MR. PHILLIPS: But I think, yeah, what happens to them 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

after that sometimes, you know, that's really not 

our part in that -- in the criminal justice system. 

There are other -- you know, other avenues to 

address that, probation and the courts and family 

court, things like that try and address those 

issues. I think that's why some of these projects 

work, especially the ones that they volunteer for. 

If we can get them to understand and accept 

responsibility, then generally we don't see them 

back. 

21 COUNCILMEMBER NISHIKI: Do you ever do any kind of sweeps 

22 with teenage drinking? 

23 MR. PHILLIPS: Yes. 

24 COUNCILMEMBER NISHIKI: How often is this done? 

25 MR. PHILLIPS: Well, we have a juvenile unit that works 
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every Friday and Satu,rday night. And they're a gang 

detail that go out trying to locate where these 

the kids might be congregating, where they might be 

having rave parties or whatever else. And then 

they'll work with the patrol and other divisions in 

our Department to try and shut those things down. 

It is a big problem, though. And sometimes 

sometimes we don't find out about them until after 

the fact. Last Friday night they had one, we didn't 

10 find it, so -- but we generally find out about it. 

11 COUNCILMEMBER NISHIKI: Thank you. 

12 CHAIR HOKAMA: Thank you for those hard questions, Mr. 

13 Nishiki. 

14 Anything else, Members? Mr. Molina. 

15 COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. 

16 

17 

18 

19 

Chief, one follow up to the rave parties. 

Where on Maui is -- are these rave parties occurring 

mostly at? Generally what area of 

COUNCILMEMBER TAVARES: (Inaudible) . 

20 MR. PHILLIPS: We've had them generally in every district 

21 

22 

23 

24 

25 

and generally in a remote area or on somebody's 

property. We had -- We found out about one, a real 

big one a few years ago out in Lahaina that they 

were setting up on a property out there and we went 

out and shut it down. And some parents were 
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actually upset with us that we turned their kids 

away because they wanted to drop them off and pick 

them up in a couple days, so -- But, you know, 

we've -- we try and find them. But it's generally 

remote areas and in every district, probably, where 

we've found them. 

7 COUNCILMEMBER MOLINA: ThanK you. 

S CHAIR HOKAMA: Thank you. 

9 Any further questions? Maybe because of the 

10 

11 

12 

13 

14 

15 

16 

17 

time, I would like to at least -- Because the Chief 

brought a lot of resources, Members, at least get a 

status of existing CIP and then we'll ask the Chief 

to return about 1:30 on the 25th of next week to 

finish up new CIP. 

But maybe, Chief, if you could give us a 

status of your existing or current CIP projects, 

please. 

18 MR. PHILLIPS: Okay. I'll start with the Wailuku parking 

19 

20 

21 

22 

23 

24 

25 

lot expansion. We had some design money and we 

contracted a firm to do a design for some parking 

lot expansion at our Wailuku Police Station. And we 

also -- we have in this current budget money to do 

the project. I'm told that the design will be 

completed in about two weeks and then we'll be going 

out to bid on hiring someone to do that 
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construction. 

We got money l.ast year to paint the Wailuku 

Police Station in order to extend our warranty for 

another five years, and that project started Monday. 

They started painting on Monday and should be 

finished in about two months, the entire station. 

The Kihei station, we have -- we have some 

conceptual design money. We have kind of gone back 

and forth a little bit about the location that the 

station was going to be. We looked at a couple 

sites. I think we have finally located a site which 

will require a land swap with Haleakala Ranch, some 

property that's up mauka of Piilani Highway and I 

guess kind on the Ma'alaea side of the Elleair Golf 

Course, in that area. But we'll be working on that 

land swap and then also be working on hiring a firm 

to do the conceptual design of that project. 

Lanai station is on. We have the funding and 

the problem -- of course, we had some problems with 

the -- a bid protest. That has been resolved. We 

had some problems with the bid being above the 

funding that we had, so we -- basically we did a 

stop all our project~ at the Wailuku Police Station 

on our County-wide and put that money toward the 

Lanai station. And we also obtained some money from 
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the Managing Director out of his County-wide CIP 

fund. So we have the funding for that project and 

3 we're working right now on the contract with the 

4 contractor to try and get it moving. 

5 CHAIR HOKAMA: What's our anticipated ground breaking, 

6 Chief? 

7 MR. PHILLIPS: You know, I don't know that. 

8 

9 

10 

11 

12 

13 

14 

15 

Do you know how long the contract -- I don't 

know how long the contract process takes, but I know 

this was just resolved on Monday of this week, so we 

should be working with Corp. Counsel now to work on 

that contract. So as soon as that's done, we'll be 

looking at ground breaking. I don't have a time 

right now. Hopefully within this year, though, will 

be ground breaking. 

16 CHAIR HOKAMA: I will bank on that, too, Chief. 

17 MR. PHILLIPS: The Department voice mail system that we're 

18 

19 

20 

21 

22 

23 

24 

25 

putting in is I belieNe underway. They've corne and 

done their initial checks to find out what we need 

and should be starting very soon that project. 

I think that's -- that's the major ones. 

There are some minor projects around the station 

that we'll be hoping to complete with monies 

budgeted from this 2004 and some of the upgrades on 

our radio or hardening of our radio sites, but 
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1 currently I think that brings us up to date on our 

2 current CIPs. 

3 CHAIR HOKAMA: Okay. The Sbuth Maui project, Chief, you 

4 

5 

6 

mentioned the land, the land swap, what kind of size 

parcel are you anticipating for planning purposes? 

Five acres? Ten acres? 

7 MR. PHILLIPS: Yeah, the entire -- the land swap involves 

8 

9 

10 

a 110-acre parcel that I believe that the ranch is 

willing to swap for that 150 acres that's out past 

the treatment plant. 

11 CHAIR HOKAMA: Right. 

12 MR. PHILLIPS: And then -- and then I think there's some 

13 discussion of 40 acres somewhere else that they have 

14 

15 

16 

17 

18 

19 

20 

21 

to make up the difference. We're hoping to get 

about 10 acres from that and be able to build a 

station sufficient for Kihei and the growth. And 

then also to look at possibly some functions from 

Wailuku that we might want to take down to Kihei and 

then have room for expansion eventually. So we're 

hoping, I think, for about 10 acres of that 

property. 

22 CHAIR HOKAMA: So we can prepare and work with you and the 

23 Department, what are we looking at for the big 

24 chunk, the construction funding request, next year? 

25 MR. PHILLIPS: I think next year we probably would be 
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1 coming in for the design money. 

2 CHAIR HOKAMA: Design. 

3 MR. PHILLIPS: And then the following year the 

4 

5 

6 

7 

8 

construction money. Just knowing how long these 

projects take and the land swap with the Lanai 

station and things that took time, I would think 

that next year probably design, the following year 

construction. 

9 CHAIR HOKAMA: That would help us, you know, plan and 

10 budget. 

11 MR. PHILLIPS: Yeah. 

12 CHAIR HOKAMA: Budget accordingly to be prepared, so we 

13 

14 

15 

appreciate that. 

Ms. Tavares, questions regarding existing CIP 

status? 

16 COUNCILMEMBER TAVARES: Okay. There's also the -- I'm 

17 sorry, the Molokai police cottages, did you already 

18 say something about that? 

19 MR. PHILLIPS: Oh, I'm sorry. I didn't address that. We 

20 

21 

have some money for some repair and maintenance of 

the second cottage. We did one cottage last year. 

22 COUNCILMEMBER TAVARES: Uh-huh. 

23 MR. PHILLIPS: And I think this year we're still at the 

24 

25 

identifying what needs to be done there. We haven't 

gone out to bid on that project yet. It is 
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1 something we hope to finish in this year. 

2 COUNCILMEMBER TAVARES: Thank you. 

3 Thank you, Mr. Chair. 

4 CHAIR HOKAMA: Okay. Mr. Kane, questions for any current 

5 CIP? 

6 COUNCILMEMBER KANE: Mr. Chair, just -- just making sure 

7 

8 

9 

10 

11 

12 

that if there's any departmental transfers of monies 

to finalize the work for the Lanai station, making 

sure that if there are departmental transfers, that 

it gets to us so we can do the official transfer 

through Council. So just making sure that, you 

know, all those kind of --

13 CHAIR HOKAMA: Yeah. 

14 COUNCILMEMBER KANE: The te~hnicalities are taken care of 

15 from the -- from our overview standpoint. 

16 CHAIR HOKAMA: Right. Right. I understand. And my 

17 

18 

19 

understanding from what the Chief shared is 

allowable under our budgeting process, but we will 

follow up to make sure that the proper 

20 MR. PHILLIPS: Yeah. I believe these are County-wide 

21 

22 

monies and the same monies we talked about at -­

when we came in previously for the Lanai station. 

23 COUNCILMEMBER KANE: Yeah. And, Mr. Chair, I was just 

24 

25 

pointing out because you mentioned coming from the 

Managing Director's Office. 
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1 MR. PHILLIPS: Yes. 

2 COUNCILMEMBER KANE: So just making sure that because it's 

3 

4 

5 

6 

7 

8 

9 

coming out of the Manager Director -- I mean, if it 

was identified in the Managing Director's Office, 

you know, somehow connected to the station, that's 

one thing, but if it's not and it was specified for 

another program, we just want to make sure that, you 

know, we just let it run its course through here. I 

mean, I'm sure there's going to be the support 

10 because they realize there's some importance there, 

11 but just making sure we get that submitted. 

12 CHAIR HOKAMA: Yeah. We'll follow up. And, again, yeah, 

13 if -- I'm sure the Chief is correct under 

14 County-wide --

15 MR. PHILLIPS: Yeah. 

16 CHAIR HOKAMA: -- the County-wide part, that would be a 

17 very allowable use of those County resources. 

18 MR. PHILLIPS: Yeah. We can give you those index codes 

19 and whatever you need on that. 

20 COUNCILMEMBER KANE: Thank you. 

21 CHAIR HOKAMA: Okay. Thank you. 

22 

23 

24 

Ms. Johnson. Thank you. 

Mr. Molina, questions on existing CIP? 

Mr. Nishiki. 

25 COUNCILMEMBER NISHIKI: No. 
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1 CHAIR HOKAMA: Mr. Pontanilla. 

2 COUNCILMEMBER PONTANILLA: No. 

3 CHAIR HOKAMA: Anything else, Ms. Tavares? 

4 COUNCILMEMBER TAVARES: No, thank you. 

5 CHAIR HOKAMA: Okay. Chief, anything you want to share 

126 

6 with the members before we adjourn for the day? I'm 

7 

8 

sorry, I -- unless you feel we can finish up new 

CIP. 

9 MR. PHILLIPS: Yeah, I don't have much in the new CIP. I 

10 

11 

12 

13 

14 

15 

would like to thank you all for your time. And I 

was a little bit remiss, too, I missed our Police 

Commissioner, who has left, but I should let you 

know that one of our Police Commissioners, Keoni 

Ball, was here for most of this hearing and I 

appreciate his time on that, too. 

16 CHAIR HOKAMA: Okay. 

17 MR. PHILLIPS: Do you want me to go into the new? 

18 CHAIR HOKAMA: Members, we might as well wrap it up if we 

19 

20 

21 

22 

23 

can. And I'll just share that, Members, because 

after today we are approximately 13 working days 

left before I'll be asking for decision making. So 

the clock keeps flying. 

Okay. So Chief, if you would please proceed. 

24 MR. PHILLIPS: Okay. Our request for 2004 is basically 

25 five projects. We have -- and four of them pertain 
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to the 800 radio system. We're requesting $120,000 

to harden the site at the Hana airport, and that -­

by that I mean putting a building over our equipment 

that is at the Hana Airport. The same thing for the 

Keanae, our equipment in Keanae, but we're asking 

for 150,000 in that project. On Mo1okai -- And I 

believe there's a mistake in the -- in the proposal 

here. It identifies it as the Makawao-Pukalani CIP. 

It's actually a Molokai CIP. And it's the same 

thing, hardening the ~ite we have on Puu 0 Hoku 

Ranch on the east end of Molokai, 150,000 to put a 

shelter over that site. We have a request of 

150,000 to expand our network terminal room which is 

on the roof of our Wailuku Police Station. With all 

the expansion of our radio system, that room needs 

to be a little bit bigger. And then we have a 

request of 250,000 for County-wide police facilities 

which would be several projects, mostly at the 

Wailuku Police Station this year. And that's it for 

our capital -- CIP requests. 

21 CHAIR HOKAMA: Okay. Staff, did you hear the correction 

22 

23 

24 

25 

that the Chief made regarding that project for 

Molokai instead of Makawao? Okay. Thank you. 

Ms. Tavares, questions on the proposed 

request for new CIP? 
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1 COUNCILMEMBER TAVARES: Yeah. The one he's referring to 

2 is on page 24-5 in the program budget. I was kind 

3 of wondering where that was in Makawao since I have 

4 

5 

6 

7 

8 

9 

10 

11 

spent most of my growing up life there. I never 

heard of that. 

Could you enlighten us on just what exactly 

you need to cover as far as the 800 megahertz 

shelters? I mean, it seems like a -- well, 

depending how big it is, you know, are you going to 

make it into a bunker or what? What happens with 

this and what size is it? 

12 MR. PHILLIPS: It's a small building. Actually, I have 

13 

14 

15 

16 

17 

18 

19 

Captain Amaral here, who is I think the expert in 

this area and actually has -- one of the projects is 

ready to go. It's designed and actually we went to 

bid, but we held that· money for Lanai station, 

but -- So that's why one project is 120,000, because 

the design and everything else is ready, we just 

have to have the money. 

20 COUNCILMEMBER TAVARES: You can use the same design for 

21 all of them? 

22 MR. PHILLIPS: We hope so. And maybe -- some might not be 

23 as big as -- I think the Hana might be a little bit 

24 bigger, but maybe Jeff can give you the details. 

25 CHAIR HOKAMA: Captain. 
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1 COUNCILMEMBER TAVARES: Okay. 

2 MR. AMARAL: Good afternoon, Chairman, Members. Yeah, as 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

far as the Hana project goes, that design is ready 

to go. We're just finalizing SMA permit requests. 

And that has already gone out to bid, but we're 

waiting for monies to be awarded. What it basically 

does is we're in outside -- outdoor cabinets where 

our vital equipment is stored, and we're trying to 

erect buildings that would be capable to withstand 

155-mile-an-hour winds and also get our equipment 

more protected. Righ.t now when we open the doors 

and stuff, we're opening on a -- subject to wind and 

rain conditions. This will give us buildings where 

14 our technicians can go in and the equipment will 

15 last longer. 

16 COUNCILMEMBER TAVARES: How big a building is this? 

17 MR. AMARAL: Hana we're looking at about a 10 by 16 based 

18 

19 

20 

21 

22 

at Hana Airport is a critical site. It's a major 

hub. And these buildings are What we're looking 

at is prefab on the mainland and shipped over. So 

we have construction costs on one hand and also 

building manufacture from the mainland. 

23 COUNCILMEMBER TAVARES: Well, what's the material? What's 

24 it made out of? 

25 MR. AMARAL: Concrete. 
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1 COUNCILMEMBER TAVARES: A slab as opposed to a CMU? 

2 MR. AMARAL: Yeah. Very -- Different forms of concrete. 

3 And they also are designed to withstand any 

4 vandalism as far as people trying to shoot the 

5 buildings and so forth. 

6 COUNCILMEMBER TAVARES: So it doesn't have an office or 

7 anything in it, it's just primarily to house the 

8 equipment, protect the equipment? 

9 MR. AMARAL: Strictly a building just to put equipment in. 

10 And we're also planning for some expansion. Like I 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

said, Hana Airport is going to be critical. We're 

looking at expansion during the mobile wireless 

system when, you know, more of our equipment is 

going to have to be installed in those facilities. 

As far as your question regarding if we can 

use the same plan for all the different, basically 

the general design will be able to keep, however 

each of these sites are a little bit different. So 

naturally, like for Keanae, for example, I would 

suspect that we might be able to go a little bit 

smaller as far as our building that we'll use at 

that location since that site just feeds one area 

whereas Hana is a hub that feeds multiple areas. 

Molokai is going to be critical. Puu 0 Hoku Ranch 

is a major feed for the Kapalua, Honokowai area of 
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1 Lahaina as well as Halawa Valley on Molokai. So 

2 that site we would be looking at making large enough 

3 for future expansion because that is critical. 

4 COUNCILMEMBER TAVARES: Thank you. 

5 Thank you, Chair. 

6 CHAIR HOKAMA: Okay. Thank you. 

7 Mr. Pontanilla, questions on the new CIP 

8 requests? 

9 COUNCILMEMBER PONTANILLA: No questions. 

10 CHAIR HOKAMA: Mr. Nishiki. 

11 COUNCILMEMBER NISHIKI: No. 

12 CHAIR HOKAMA: Mr. Molina. 

13 Ms. Johnson. 

14 Mr. Kane. 

15 COUNCILMEMBER KANE: Not to Captain Amaral, but to the 

16 County-wide government facilities. 

17 CHAIR HOKAMA: Okay. 

18 COUNCILMEMBER KANE: I'm sorry. I didn't have my mike. 

19 

20 

21 

22 

23 

24 

25 

Sorry. The 250 bond I know because it's bond -- I 

know we have three -- three of the five that are 

mentioned in the description on 30-5 of the program 

and three of the five are talking about renovations. 

The other two are -- one of them is expansion, one 

of them the securing the parking storage. Those 

three we've already looked at the qualifications for 
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1 

2 

3 

4 

bond to make sure that those renovations are 

qualified for bond monies, Chief? And maybe we 

should talk to Mr. Agsalog, I don't know. There are 

certain criteria, yeah, for bond money, so when I'm 

5 talking about renovations --

6 MR. AGSALOG: We can research that. I don't know offhand, 

7 though. 

8 COUNCILMEMBER KANE: Maybe if we can get something in 

9 writing, Mr. Chair. 

10 CHAIR HOKAMA: Okay. 

11 COUNCILMEMBER KANE: Only because -- again, because bond 

12 

13 

14 

15 

16 

17 

has certain criteria to qualify for the use of that 

bond money. And when we're talking about 

renovation, as an example, if we're painting, 

painting wouldn't qualify. 

CHAIR HOKAMA: Yes. Maintenance and would not 
-----

qualify 

18 COUNCILMEMBER KANE: Exactly. 

19 CHAIR HOKAMA: -- bond criteria. 

20 COUNCILMEMBER KANE: So I'm just trying to get a little 

21 bit more specifics on the renovation so we can 

22 qualify the bond use. 

23 MR. PHILLIPS: Oh, okay. Well, most of them it just 

24 has -- it has to do with -- Again, what I'm -- Like 

25 I mentioned, we have kind of outgrown our buildings, 
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so we have -- we have some space near the women's 

locker room, there's a room there that is like -­

there's room you can't get in. I don't know what to 

describe it. It was space that was never used in 

our Department and it was left there when we needed 

to expand into that for women's locker room. So 

that would be part of that project to expand the 

women's locker room. 

9 COUNCILMEMBER KANE: Yeah, Chief, it would be -- The 

10 

11 

renovations would be my concern, those three 

renovations. If you can provide And, again, we 

12 can do that in writing, no problem. 

13 MR. PHILLIPS: Okay. 

14 COUNCILMEMBER KANE: We can get the backup from the Budget 

15 Director with you. 

16 MR. PHILLIPS: Okay. We can do that. 

17 COUNCILMEMBER KANE: Thank you. And that will be good. 

18 

19 

And, again, just making sure that it has the 

qualification for bond money. 

20 MR. PHILLIPS: Okay. 

21 COUNCILMEMBER KANE: Yeah, thanks. 

22 CHAIR HOKAMA: Okay. Any further questions or comments we 

23 

24 

25 

need regarding the new CIP? 

Okay. Seeing no other questions, Chief, 

again, you or Deputy Chief, any closing comments for 
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the Committee since you won't need to return next 

week? 

134 

3 MR. PHILLIPS: Oh, good. No, I don't. I just thank you 

4 all for your time. We appreciate it. Yeah. 

5 CHAIR HOKAMA: Okay. Budget Director, any closing 

6 comments? 

7 MR. AGSALOG: No. 

8 CHAIR HOKAMA: Okay. Let's--

9 MR. AKANA: Deputy Chief. We appreciate our people. 

10 CHAIR HOKAMA: Oh, thank you. Yes. 

11 MR. AKANA: Mahalo, everybody. 

12 CHAIR HOKAMA: To the Chief, the Deputy Chief, Fiscal 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

Officer, and to all of our other men and women of 

the Department, we thank you for your service and 

dedication to the protection and safety of our 

community. You continue to make us proud and we 

hope that we will again deserve your confidence and 

that we make you proud of our actions, also. So we 

thank you for this afternoon. 

Hearing no other announcements, this meeting 

is adjourned. (Gavel.) 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

DAM) 

(Excused: RC and 

ACTION: DEFER pendinq further discussion. 

25 ADJOURN: 4:51 p.m. 
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12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 
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